“ Insync Surveys’
Entry/EXxit Survey
saves us considerable
administration time.
We recently expanded
with over 100 new
employees in three
months. It would’ve been
impossible for our small
HR department to cope
without it. ,’

Kathy Sdrinis
Human Resources
Manager
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Losing employees is a natural part of running an organisation, but losing key
people at the wrong time can be disruptive and costly.

Organisations use our Entry/Exit Survey to
monitor the changing perceptions of new
and departing employees so they can deal
with issues as they arise and retain high
performers.

None of our major competitors can benchmark
your exit results against those of other
organisations. We provide your own “reasons
for leaving” chart compared to a database

of over 4500 responses to this question,
gathered in the past five years.

This tool saves admin time, allowing you to
focus on reducing employee turnover and
helping new people perform faster. With this
tool, you can save money that would have
been spent on recruitment and training.

About the survey

By using a third party, employees can voice
concerns openly. Your online Entry/Exit Survey
portal allows you to generate online surveys
for new or departing employees and view
individual or overall results instantly.

The tool is very affordable and creates a
historical body of information, no matter how
many employees commence and leave each
year.

The survey statements can be tailored to meet
your needs. Open ended questions can also be
used to collect qualitative information.

What you can expect

From our own customer survey, we know that
our clients love our staff and premium service
levels. Most importantly, we will work with you
to ensure you get the most out of your Entry/
Exit Survey portal.

New or departing employees will spend less
than 15 minutes completing the survey at their
desk or on their home computer.

By using standard questions, your “reasons
for leaving” chart can be benchmarked
externally. This compares your organisation’s
performance against the wider marketplace.
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Our clients also like to know why staff members leave in certain areas. You can drill down for
groups, like why male finance staff are leaving. You can also look at individual statements, such
as “balancing work and life demands” to explore perceptions around an area of importance.

‘c ' All surveys are conducted and reported in a confidential manner. If an employee requests that
As the coordinator their survey responses aren’t shared with their immediate superior, this will be clearly shown in
of exiting employees your secure online portal.
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About Insync Surveys

With offices in Melbourne and Sydney, we specialise in employee, customer, board and other
stakeholder surveys backed by consulting. Our registered psychologists and research experts help
organisations become more effective.

Melbourne We co-founded the Dream Employers Survey and have worked with some of the largest

'—eVe'_7_ organisations in Asia Pacific, including: Cathay Pacific, Toll, Medibank Private, WorleyParsons,
fﬁlem)lgfr:g ?/Tz;e:eat)oo Fairfax Digital, Mission Australia, the Australian Curriculum, Assessment and Reporting Authority,
Australia state government departments, many local councils and most university libraries. This broad
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